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Cynthia Brown: I’d like to ask Dr. Spoma Jovanovic and Deena Hayes to please come forward.  Dr. Jovanovic is a member of the department of communication faculty at UNC Greensboro.  Originally from California she received her BA from UCLA and her masters and PhDs from the University of Denver.  Her scholarly interests include ethics, civic engagement and community participation.  She is active in various local community building projects including supporting the Truth and Community Reconciliation Project, and Action Greensboro’s creative character initiative.  Deena Hayes is a member of the Guilford County School board, whose community work centers on anti-racism efforts and has included services such as the board chair for the partnership project and active participation on the weekly community dialogue on education.  She is a graduate of Guilford College.  

Strong communities require a combination of physical info structure, financial recourses, and individual human capacity.  However, strong interpersonal networks and trust, sometimes referred to as social capital, are also key ingredients so that these other resources can be used for the maximum and equitable benefit of the community.  
We have invited Spoma and Deena here today to talk about trust and social capital in Greensboro.  The programs that have been created to address social capital have deficits.  The potential for urban revitalization, to benefit the most vulnerable in our community, and the effect of Nov 3rd on dampening expression and what can be done with it now.  

SJ:  The basic facts of our community’s tragedy are ones that you have recounted for us each day for us at the beginning of these public hearings.  Facts that have been met with general agreement.  The stories that evolved to explain the rest of the details including how the incident occurred, who was involved, who was to blame, and what Greensboro should have done in response to the incident, are issues that our community struggles with now decades later.  The way we talk about what happened, or do not, remains a source of discomfort, confusion, and conflict.  Prior to the commencement of these hearings the most widely circulated story in the local media and endorsed by the city’s leaders was that on Nov 3rd two extremist groups from outside the city collided in a violent shoot out.  Yet the survivors and many of their supporters called on this community, and this commission to consider other stories.  Ones, until these public hearings, were largely ignored.  These stories involved a massacre, knowledge by local law enforcement agencies of the planned Klan and Nazi activity, the lack of protection for planned protestors to assemble.  These stories reveal the cultural and social history of the community reflective of course of the story teller’s knowledge, and in ways that highlight the economic and racial conditions of the time.   

I want to point out real quickly here that I was in Littleton Colorado when the Columbine shootings occurred, and lived there for many more years afterwards.  It was only when I moved to Greensboro that a scholar at Wake Forest said to me that he was studying the Littleton Massacre.  I said, What massacre?  There too I think that we had some of these issues.  I’d never heard that term while I was in Colorado.

In Greensboro we point proudly toward our distinguished levels of charitable giving and volunteerism, recognized as among the best in a social capital bench mark study conducted in 2002 by Robert Putnam and Harvard University.  At the same time we flinched at our low levels of social trust and near absent political protest that was once a model for the nation.  The significance of the past for the city today is reflected in this very statistic.  Good will, on the one hand, and lack of meaningful engagement on the other.  The fabric of our community for all its good intentions is characterized by its polemic discourse.  Good people, who are concerned with air quality,  noise pollution, race, housing for the homeless, animal protection, global warming and peace are labeled frequently and swiftly as I’ve noticed, as Nay Sayers, Communists, Extremists, and Unpatriotic.  Good people who are concerned with economic development are also labeled despairingly.   All too often the hope for a productive dialogue is stymied before it is even started.  To repair some of the damage to some of our civic relationships, as exemplified in our discourse a group of spirited citizens came together to form the Greensboro Truth and Community Reconciliation Project.  This process, and the commission that formed afterwards is something that I have researched carefully through observation and participation through interviews, questioning, advocacy, and education.  As a communications scholar and a community advocate, I was most disturbed to read Wednesday’s story that reported a News and Record analysis of the testimony of these public hearings has discovered few if any new details about the shootings, and little sense the mending of old divisions.  To talk about new information as the point of the hearings is to miss the larger, more significant, and stated goals of the public hearings.    To affirm the humanity of people how died and those who were affected by Nov 3rd as we have heard here today.  To provide a safe pubic space for community members to share stories.  To increase through personal experiences our understanding of the event and its issues and to encourage participation by as many people as possible in the process.  These goals are reflective of ethical communication that seeks transformation in a community.

We have heard throughout these hearings that the media played a culpable role and has failed in educating the public on what happened on Nov 3rd.  To initiate dialogue about the local media’s communication choices, the community climate the media helped to create, through its rhetorical reconstruction of Nov 3rd, and to discuss the treatment of victims through word if not deed we hosted discussions at UNCG
…began reporting practices in 1979, and now that supported or diffused community participation.  At one of these events the media representatives characterized Nov 3rd as a gang war.  A clash of ideological zealots, saying the 1979 organizers suffered liberal guilt.  One journalist even compared the protestors to Muslim extremists.  That night Joyce Johnson, who had listened quietly, rose proudly at the end and said, I have a point of view, but can we talk about that together?  Are you willing to risk understanding me to make the community better?  As the event concluded journalists and survivors spoke to one another signaling a step towards improved media relations.  That was a move towards reconciliation, but one that is still not complete.  In 2003 my students and I took to the streets across to assess community member’s knowledge of 1979 just as this Truth and Community Reconciliation Project was beginning to have a face.  Our sample included about 300 people, 67% white, 30% African American, 73% living in Greensboro for less than five years.  Of those surveyed 44% were aware of the incident in 1979 but only 10% were aware there was a ruling on the liability in the wrongful death of one of the protestors.  79% of those interviewed were in support of the Truth and Reconciliation Process.  Again, 79% of those interviewed were in support of the Truth and Reconciliation effort, while the city council representing these people did not.  Later more than 5,00 signatures on a petition asking again, the city, to support this effort was not enough to sway our public leaders to listen to the voices of its citizens.  The tragedy of Nov 3rd was among other things that the city leaders did not seek to enrich the public discourse, about a difficult event.  The tragedy of 2005 in Greensboro is much the same.   
The relevance of this citizens based effort from a communication perspective is that everyday people have worked hard even without city support to examine and contribute to a narrative not just reflective of one story, but of many.  Robert Putnum, architect of the social bench mark study, and author of a number of books, says that a collective agenda grows out of over lapping personal stories.  Stories build and sustain connections revealing our vulnerabilities creating empathy.  As we do that, we move from individual pre-occupation to a community focus.  It is important to point out however that that process is incremental and cumulative.

The objections we have seen from top level city officials both in ’79 and today reflect what rhetorical scholars of social change movements recognize as a governing a governing principle to maintain control. Decision makers must be prepared to repel any attack on the establishment.  That puts people seeking social change in a rather precarious position that requires more than anything else the tactic of persistence.  The ground breaking work of this project was built on some of Greensboro’s past successes at lessening racial and class inequalities, many of which you have heard by our last speaker.  In a number of grassroots organizations here in Greensboro have worked for years to help benefit under resourced groups including the Greensboro housing collation, and the homeless prevention collation of  Guilford country most recently, the peace and justice network, and even A call for Dialogue  Project.  The ample evidence collected since Nov 3rd in the trials and books that have been written show the day to be the result of one communication failure after another.  It is reasonable to conclude then that the communication processes themselves weren’t changed through a sustained and deep inquiry by the citizens, political institutions, social groups and business organizations of this community.  Of course the fascinating thing is that communication never stops, even when we refuse to speak.  There are other locals where our voices rise.  So leaning on practices that are productive in their reach for connection will lead us back to the fray to dialogue where we once thought it was impossible.  
Harmony may not be the likely goal of a diverse community and the Truth and Reconciliation process.  Rather critical scholar ?Shantel Muth? Tells us we can recognize each other not as enemies to overcome or destroy but as adversaries whose ideas are worthy of the right to be defended.  For us in Greensboro this means citizens need to engage in deliberative processes that we have often forsaken.  For elected officials it means assuming the responsibility of the well being of all its citizens, even those with whom they disagree.  For the media it means providing pluralistic imagery of the city’s residence.  And for academics it means initiating public dialogue in the classroom and in the community to move forward more nuanced images and claims than those offered on television, even in the newspaper where space limitations disallow complex discussions.  
I close with this quote from Alfonzo Lingist who is a philosopher.  He says “discussion is not strife.  It turns confrontation into interchange. In other words, to enter into conversation with another is to lay down ones arms and ones defenses.  To throw open the gates on ones position.  To expose oneself to one another and to lay open oneself to surprises and it is a risk.” 
DH: Um, first off I want to say thank you for inviting me to be a part of this under taking.  Many of the people who have spoken today, or in the past have really mentored me and I have really matured as a community organizer.  I am by no means an expert on any other topics that we are discussing here today.  And I feel a lot less qualified than those that were present there on Nov 3rd and others who are bracketed by similar circumstances today.  

As I was trying to gather my thoughts on the topic of social capital I was bombarded with floods from the past several years.  Of nearly three years I have served as a member of the Guilford county school board.  And it feels as though, from the inside with all of its social capital nuisances I see, it’s like, being in the eye of the hurricane.  Seeing a system from the inside and how it’s operating.  Robert Putnum, who is known as the pioneer of the theory and definition of social capital or one of them says, “The term social capital emphasizes not just the warm and fuzzy and cuddly feelings, but a wide variety of quite specific benefits that flow from trust, reciprocity, information, and cooperation.  Social capital creates value for the people who are connected.” And this is interesting, “And at least sometimes, for the bystanders as well.”  In light of what has happened with Katrina and talking about the media and communications I have just made several observations lately.  And one is the way that we view the behavior and the outcomes of certain people and certain communities.  And we have seen pictures and captions of people looting and we are appalled and angered by that even in light of the atrocity and devastating environment there.  That we don’t connect the dots between the executive who has been recently convicted of looting, a multi-millionaire many times over who looted money from stake holders because he needed a six thousand dollar shower curtain.  And so we can’t figure out why someone who is in dire straits wants to steal a television when there is no electricity and a flood, and we don’t understand why a multi-millionaire needs more money to continue living in the lap of luxury.  
I also noticed that there were some incidents that occurred in Greensboro recently.  One was Washington Street Elementary School.  It’s a school in my neighborhood and there was some vandalism on the school a week or two ago.  I got an email from our central office officials, and they said that the police stated that the school sits in the middle of a turf war between some Cripps and Bloods, I believe.  I live in the community and I, you know, I’m outside a lot and there’s a lot of foot traffic and so you can observe a lot.  And I haven’t seen any proliferation of gang colors.  Any blue or red bandanas or any hand symbols or any other kind of activity so I was really curious to see how the police came to see how the school was sitting right in the middle of this gang activity and I’ve not noticed or heard anything.  

And then there were twenty eight buses that were vandalized at Western Guilford, which is off of West Friendly. A lot more damage was done, but that was simply an act of vandalism.  And so what I think is concerning to me is that if we are not careful, the lens that we look at one community and its experience and out comes is not the same lens when we observe another community.  
When I think about the truth and reconciliation process, I was under the supervision of a therapist because I am interested in therapy.  And she was facilitating a mediation between a man and a woman, and he had, there was a subject of infidelity.  He was saying that this happened many years ago and she just couldn’t get over it.  And as I listened to this seasoned therapist, who I admired so much, she talked about, well the incident may be in the past, but the behavior isn’t.  And so she gave him a couple of steps.  And this is about an atonement and reconciliation process.  And she says that the first stage is the most difficult and that is pointing out the wrong.  The person with the task is not always loved.  In fact when you are dealing with forces that have become entrenched in their practices it can produce an arrogance that produces a blindness.  And so you hate the messenger and the message.  The second step to reconciling is that you have to admit the existence of some reality, or the truth of that reality to yourself, and to assume some ownership that perhaps something has occurred, an error has been made.  The third step is to relieve yourself of the burden through confession, through, to yourself to the person, to your higher power.  The fourth step is the process of feeling such regret, such regret, to feel sick and sorry over this, that our minds are effectively changed for that thing again.  And until we feel such regret over what has happened we can not change our mind toward that thing.  The fifth step is the atonement process.  To make amends.  We must be willing to do something in expiation of what’s been done wrong.  The sixth step in forgiveness.  The sixth step is forgiveness.  And the seventh is reconciliation.  To become authentic and to return something to its original or unimpaired condition.  And I think we have gone from pointing out something out something that is wrong and then somebody wanting us to jump from stage one to stage six.  And I am hoping that this process will allow us to go through those steps to restore this community to a condition where it is not impaired.  
Cynthia Brown: Thank you very much for your presentations.  I want to ask Spoma initially, What role can the media play in building social capital.  And what role as the media in Greensboro played in regard to social capital?

SJ:  Well I think that the media here, uh, has taken some steps, so I think that is important to point out to.  There have been a number of forums on education, I know that one or at least one of them, maybe more, was sponsored by the News and Record as a for instance.  I think those activities that the media proactively posts, presents, and supports not only through its writing and getting people together to talk is a very important step.  I think from Hurricane Katrina, this is an interesting thing that I have been thinking a lot about is, we saw journalist, perhaps for the first time in large numbers, shed their objective role in favor of a more active engagement with the people as they were reporting.  I think that is a really positive step as well for our media.  I had proposed many times to the editor of our newspaper several years ago that perhaps this truth and reconciliation process could be one that they could invest some dollars in and become an investigative effort.  I am not the only one who proposed this of course.  I actually think somebody, a reporter, could have gotten a Pulitzer prize to follow this issue.  I thought that would be good self interest incentive but apparently it wasn’t.  And I think that was a missed opportunity so I think like all of us to really capture our opportunities and for the media specifically writing and reporting as well as actively, taking a more active roll in initiating dialogue.

Cynthia Brown: Thank you, and this is a question for both of you.  As you are probably aware, we as a commission are going to be charged with the task of coming up with recommendations.  And I am just wondering with regard to social capital and building social capital in Greensboro if either of you have recommendations that you would like to share with the commission.  
DH:   I would perhaps invite the commission to explore the social capital that is already is already established in communities were it is not seen as an assent or a value.  That I see collective actions, those norms and networks that enable that collective action in the community that I live in.  And I live a community, it reminds me of that movie Bruster Place that Opera Winfrey stared in, because we don’t have a wall, we have a bridge and over that bridge you get to the south side that has been rehabbed.  That’s been up graded, that many of the people who live in the community can no longer afford to live there, that many of the revitalization initiatives that apply do not apply to the people on the other side of the bridge.  But as I observe and am aware of some of the devastating conditions in the neighborhood that I live in, generational alcoholism, poverty, drug addiction, unemployment and not being, um, and not having advanced levels of education, many times not even having a high school degree.  And there are enormous assesets there.  And exactly how to we measure? How do we capture, how do we even recognize what those assets are, and build on them to help rebuild that community so that we can  help to close that divide.

SJ: All I would like to add on that is that Robert Putnam defines social capital according to major dimensions.  Bridging and bonding.  We are very good a bonding, and that is, being the people that are like us.  So that is why we have great faith based participation.  People are very likely to go to a number of formal meetings.  Where we fall short is in this notion of bridging, or working and interacting with people who are different than us.  Have different values than us, look different than us, or speak differently than us.    And any program that we can facilitate to encourage that, and model that for our children or maybe perhaps learn from our children would be something that would be useful for this community.  
Barbara Walker: I’d like to ask, how do you do that?  

SJ: How do you get people together?  Well I have to tell you, well I don’t know, a simple little example.  In my classroom the other day, these are brilliant students, really they are smart articulate, they are friendly and all the things you would hope for in a young person and I asked them to break up into two groups.  And you, we were stunned.  There was the black students, and the white students, and I was just stunned, and of course they say, of it doesn’t have anything to do with race, um, it just happened that way.  And I would say that’s probably true, I mean it happens all the time that way, but we need to be a little bit more proactive.  So I think the Mayors Mosaic project is certainly is a good opportunity to bring people together of different gender, ethnicity, or race.  It is a  step.  Again the social capital stuff is incremental and cumlitive.  We are not going to make the step overnight.  But every step we take to bring people together to encourage that, to applaud that, perhaps we should have more awards, more honors for these partnerships, wherever they exist, that says to our community, This is what we value.  I think that’s what we need to do.  And I, you’re right, its hard, and its going to take the efforts of each one of us to point it out, and be willing to say, as my children said to me, how come, I mean, where are all your black friends?  And I said, oh, well, as a buried my head in the books.  But the truth was that we had not had a whole lot of people over at our house that were African American and that was a wake up call to me.
Cynthia Brown- Thank you very much, we appreciate your time.  
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